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Our Commitment to Pedagogy

At Parent, we believe that every child has a story. Behind every observation, milestone, or note shared lies a deeper truth, that
learning begins with connection, and that observation is one of the most powerful tools an educator can hold.

As early childhood centres grow into the micro-communities that nurture our youngest learners, the responsibility to notice and
respond with care has never been greater. The work of documentation, of capturing, of reflecting, and acting upon what we see
transforms teaching into an act of empathy and precision. It helps us detect needs early, plan responsively, and celebrate the full
scope of each child’s potential. Parent’s mission has always been simple yet profound: to free up you time to focus on what matters
most: the children. From the global classrooms our platform serves, it brings together educators, leaders, and families in a shared
purpose. Every feature, from voice-to-text observations to Al-powered progress summaries is designed to reduce the
administrative load so that educators can spend more time where it matters most: with children.

This guide reflects that commitment. It offers a roadmap for how documentation, when used with intention, becomes more than a
record and how it becomes a dialogue between teacher, child, and family; a bridge between observation and action; and the
foundation for early detection, inclusion, and lifelong learning.

— The Parent Team

Why Documentation Matters

In early childhood education, documentation is the lens through which we understand development, respond to needs, and
communicate with families. When done thoughtfully, documentation transforms everyday classroom moments.

Observation as Pedagogy

Children are always communicating through gestures, play, silence, and curiosity. Observation allows educators to “listen” to this
communication in structured ways. It moves teaching from intuition to intention.

When educators observe and record consistently, patterns begin to emerge. Each insight builds a profile of learning that is unique,
dynamic, and deeply personal.

Early Detection through Documentation

The call for early identification of developmental or emotional needs has become a national and international priority.
Documentation lies at the heart of this effort. It allows educators to notice when a child's progress diverges from expected
milestones, not to label or diagnose, but to respond early and compassionately.

Consistent observation helps identify subtle changes that might otherwise go unnoticed. A child who begins avoiding peer play,
who tires quickly during fine motor activities, or who loses interest in communication may be signalling an underlying need. When
such moments are documented regularly and reflected upon collaboratively, they become the foundation of early support.

A Shared Language Across Roles

Documentation is also the common language that unites
educators, families, and leaders. When each child's experiences
are recorded clearly, supported by photos, notes, and reflections,
families can witness their child's growth with trust and joy.
Leadership teams can ensure that teaching practice is both
consistent and responsive, and that early detection procedures
are followed systematically. Documentation transforms what
we see into what we know and what we know into what we
can do.

Jenna has explored...

4+ ParentPilot ~

Parent'’s Role in Making (U Recording
Documentation Meaningful \(e)
Parent simplifies and elevates this process through tools that

help educators document as they teach. Features like voice-to-
text observations, Al-powered suggestions, and smart tagging
to learning frameworks reduce paperwork while ensuring
precision. Observations become living records, immediately
visible to families and linked to each child's developmental goals.
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The Observation Cycle: From Noticing to Nurturing

High-quality documentation follows a rhythm, a continuous cycle that blends observation, reflection, and responsive action.
At Parent, this cycle forms the pedagogical foundation upon which all learning journeys are built.

Step 1: Observe

Observation begins in the moment. It's about watching and listening ) Such obcervations capture perceverance,
with purpose, noticing what children do, how they engage, and what 7 problem-colving, and emotional regulation,
captures their attention. Observations should be objective, « all vital aspecte of learning.

describing rather than interpreting.

Create a Post or Observation

Step 2: Document

The next step is to record the observation promptly, while the
memory is fresh. Parent's voice-to-text feature enables educators to
document observations hands-free, reducing interruption during play.
Adding photos, audio clips, or short video snippets helps create a

By SaraJackson
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o8 Osservaton

engaging with her h keen interest

multi-sensory record of learning. el befaning sschpoce. Adtionaly, Jonns oxpressedner restty by rawing
colorful pictures, proudly sharing them with her friends.

Step 3: Reflect e -

Reflection turns data into insight. Educators review their observations » 4t Nersps

to identify what they reveal about a child's development, strengths, ° ° ° o

emerging skills, or areas needing more support. Parent supports ﬁ

reflection through Al-powered analysis that suggests patterns or next achityeioe | | Documentpet

steps based on tags and frequency. 0 - - .

B - = . oo e Step 4: Plan

= . ) The insights gathered from reflection inform planning.
5 a Lesson plans or next activities are designed to extend
- S a child's learning, introduce new challenges, or provide
Mo & Mvermert ek L e scaffolding where needed. Parent’s Lesson Planning
module allows educators to link plans directly to

Heaithy Living Week. —
[ — observed goals, ensuring that every planned
R, e experience is grounded in real evidence.
e S - Step 5: Support
— - — e - ’ Support is where pedagogy becomes personalized. If
= patterns suggest that a child may need additional help.

For instance, in speech development, sensory regulation,
or social interaction, educators can collaborate with
colleagues or families to create strategies. Soon, Parent's
Al-driven Individual Learning Plans (ILPs) will assist by
analyzing observation trends and generating personalized
support recommendations.

X Portfolio Builder (2 Preview Save arat m

Step 6: Review o—
Finally, documentation loops back into review. This might occur weekly in

team meetings, monthly in leadership audits, or termly with families.

Reviewing documentation collectively ensures that every child's journey T
remains visible, supported, and celebrated. s,,,,,.m;,;“;‘ﬁ P

rowth Journey.

Observation is not an endpoint, it's a feedback loop that keeps pedagogy
alive and adaptive.
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The Role of Documentation
Across Stakeholders

Pedagogical documentation gains its true power when it becomes
collaborative, when every stakeholder sees themselves as part of
the child's story.

Educators: Translating Learning into Action

For educators, documentation is both a mirror and a map. It reflects the learning that has already happened while guiding what
comes next. A well-documented observation helps teachers see beyond surface behaviours and into developmental processes.

Through Parent's tools, educators can:
« Record observations in real time
« Tag them to relevant frameworks or milestones
« Comment on each other's notes, creating shared insight
« Access Al suggestions to draft learning reflections or identify patterns
» Clearly see any gaps in a child's learning in real time

These tools lighten the administrative load, making it possible for teachers to document while teaching, not after hours.

Centre Leaders: Ensuring Consistency & Quality | e o

Centre managers and leaders rely on documentation to ensure that #  Overview

pedagogy remains consistent, inclusive, and accountable. Through °©

Parent's reports and dashboards, leaders can: 8 ‘Y?"E?V?["‘ft” ,,,,,,,,,,,,,,,,,,,,,,,
1 Pending approval x

« Monitor observation frequency and coverage across classrooms

o I|dentify children who may not yet have sufficient documentation

» Ensure 2-year checks are completed on time

» Review trends in learning and wellbeing
Globally where quality assurance and child protection standards are
paramount, such oversight allows leaders to intervene early, supporting
teachers before gaps widen. L®

® B ®
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Families: Partners in the Learning Story

Families are a child's first teachers, and their observations offer invaluable
context. When parents contribute updates from home, a new word, a changed
routine, a skill emerging during play, educators gain a more complete picture of
the child's development.
Parent bridges this partnership seamlessly. Families can:

» Submit home observations directly through the app

» Receive translated updates in their preferred language

« Comment on classroom posts or portfolios

« View their child's learning journey as it unfolds

This two-way communication creates trust and helps parents see themselves as
active participants in their child's education. It also supports early detection by
encouraging families to share concerns or developmental observations early and
informally.

In essence, documentation is everyone's responsibility but shared
documentation is everyone's power. It connects educators and families, informs

leaders, and, most importantly, supports each child in reaching their fullest potential.

Parent.app
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Create a Post or Observation
Observatior
By Lila's Mother
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When | offered Lila chocolate,
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Pedagogy in Action

Developmental Domains & Milestones

Children's growth unfolds in patterns that are both universal and deeply individual. Milestones help educators and
families understand typical progress while recognizing that every child's path is unique. Documenting this journey
allows teachers to identify strengths, spot early challenges, and plan experiences that nurture balanced development.

Parent aligns with the core domains found across major early childhood frameworks.

Each observation recorded in Parent can be tagged to one of these domains, giving every educator a clear structure
for tracking progress and planning next steps.

The Three Universal Domains of Development

1. Communication & Language

Age Milestone
Birth - 1year Responds to voices, coos, and babbles.
1-2years Begins to use simple words and gestures meaningfully.
2 - 3years Combines two- to three-word phrases; follows simple instructions
3-4years Beginning to speak in full sentences, tells short stories, asks questions.
4 -5years Expands vocabulary rapidly; begins using descriptive language.

o Focus: Speech, comprehension, listening, and expression.

« What to Observe: Engagement in conversations, curiosity in storytelling, non-verbal communication, and response
to tone or direction.

» When to Flag: Persistent silence, lack of eye contact, or limited speech for age.

Review
Teacher's observation of Lila

By Ms. Sophia

To: Ms.layla Ms.Sarah Lilas Mother  Zara's Mother

o8 Observation > ¢ NextSteps & 010ct 2025

These tools /,'9 hien the Zara was playing in the home comer with Sofia. She picked up the

o ' o toy phone and said, "Hello, Mama? The baby is sick with a cough.
adminictrative lvad, moaking it She needs medicine and... and... the special juice.” When another

. friend tried to take the phone, Zara said, 'Wait, I'm not finished
possible for teachers to talking. You can have a turn after” She continued her conversation:

. . "Yes, Mama, | will give her the purple medicine, not the yellow one

document while teac ‘““% not because she doesn't like yellow!
after hours. Later, she tumed to Sofia and said, ‘Pretend you're the doctor. My

baby needs checking.' When Sofia examined the doll, Zara asked,

'Is her temperature hot? My mommy uses the... the thing for

temperature.’ Sofia said ‘thermometer’ and Zara repeated, 'Yes!
Check with the

4+ ParentPiiot ~ 4+ ParentPilot
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2. Physical Development

Age Milestone
Birth - 1year Rolls, crawls, begins standing.
1-2years Walks independently, stacks blocks.
2 - 3years Runs, jumps, begins dressing self with help.
3-4years Pedals tricycle, draws circles, balances briefly on one foot.
4 -5 years Cuts with scissors, climbs with control, writes simple shapes.

» Focus: Fine and gross motor skills, balance, coordination, and health awareness.
» What to Observe: Movement confidence, grip development, stamina, body awareness.

» When to Flag: Difficulty grasping, frequent falls, avoidance of movement or fatigue.

‘ Progress report
Tip for Educators: —
Frequent, small observations are more effective than ok = 9% o
infrequent long ones. S Obmervaton, 10 Assessmment
Each domain should include at least one observation I O =N S B
per child, per month, to maintain a clear A . s - = =
developmental picture. —— e wx - -

3. Personal, Social-Emotional Development

Age Milestone
Birth - 1year Smiles, seeks comfort, imitates simple actions.
1-2years Plays beside peers, begins showing preferences.
2 - 3years Expresses a range of emotions, seeks adult support to regulate.
3 -4 years Cooperates in play, begins to share and take turns.
4 -5years Understands rules, begins to resolve conflicts verbally.

o Focus: Relationships, self-regulation, empathy, and sense of self.
» What to Observe: Peer interactions, coping with frustration, empathy, and independence.
» When to Flag: Withdrawn behavior, aggressive responses, or difficulty managing transitions.

2918
i Asked for a review I

. : Ms.Layla ]
By  Ms.Sophia 0 Thanks for this, Serah. | ]
' reactions from Adam this week, especially during activities |

Moo MsSemh AdemsMomer ' requiring fine motor control. Yesterday during art, he.

crumpled his paper when his circle didn' ook ‘ight Have

i you noticed any pattemns about timing, is it worse atcertain 1
o2 Obeervaion T — - ‘imes of day?
During free play, Adam was building a tall tower with  Continue observing Adam's responses to i ]
the itfell, he immed frustration. Consider strategies to support i I

threw ing block: i Ms. Sarah I
began screaming. He dropped to the floor and i Good point about timing! Looking back, most meltdowns 1
continued crying for about 5 minutes. | sat nearby i happen during our 9:30-10:30 free play block. He artives at |
and said "You worked s hard on that tower. It's . 7:30, 50 maybe he's getting overwhelmed by this time? ]
frustrating when things fall down. He eventually | Also noticed he hasn't eaten much at morning snack |

calmed and went to the book corner alone, where ! lately” ]
e stayed for the rest of free play. | ’ |
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Quality Documentation Practices

High-quality documentation is both art and science. It balances detail with clarity, emotion with objectivity, and frequency with
reflection. The purpose is not to fill boxes, it's to tell a story of growth that is true, traceable, and useful.

Principles of Effective Documentation

1. Be Objective: Record what you see and hear, not assumptions.

2. Be Specific: Capture precise actions, words, and reactions.

3. Be Consistent: Every educator should document regularly, even brief notes add up to powerful insights.
4. Be Inclusive: Use language that celebrates diversity and reflects children’s voices authentically.

5. Be Reflective: Add short notes about meaning and possible next steps.

Collaboration in Documentation
Educators often witness different sides of the same child. When they comment on or build upon one another’s observations
through Parent's collaboration tools, documentation becomes richer and more holistic.

Lila, age 3
Asked for a review

By Ms. Sophia
Lila did this the other day when Jack lost his hat

1

| Ms. Layla
1

! as well. | agree with your next steps here
| v

To: | Melaja MsSwah LissMober

» o Nextstops = o10ct2025 T N
During outdoor play, Lila noticed a Lila demonstrated empathy and 2
friend crying after falling. She fetched a initiative in a peer context. Next, we'll .
tissue and gently patted her back, encourage her to articulate feelings CAM@:/ YE;[/E’Cf/Gh f/é’é/’ehf‘
saying, “are you okay? Feel better” using emotion cards. /'mg‘[y/':t and (‘Mppaf te

continuity ensuring that
every childe neede are
recoguized, discussed, and
D - addrecced in real time.
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Continuous Observation & Early Detection

Early detection doesn't begin with a checklist, it begins with noticing. Documentation ensures that noticing becomes action.

When observations are frequent and consistent, educators develop a rhythm of awareness. Trends emerge: repeated sensory-
seeking behaviours, language regression, or challenges with attention. These patterns guide teams to decide whether a child

needs closer observation, a modified plan, or external support. = This turns a compli
1§ Turns a compliance

The Role of 2-Year Checks [ requirement into a meaningful
[ learning cnapschot, one thate
Two-year developmental checks serve as critical milestones in early detection. \ chared with families

transparently and translated

In Parent, these checks: ¢ Aggregate prior observations -
info next ctepe.

« Rate developmental domains as secure, emerging, or monitor
« Generate action flags for follow-up

The Educator’s Responsibility The Centre Leader's Role The Family's Role

Ensure observation frequency

targets are met. Read and respond to updates.

Observe every child regularly.

4 Record objectively and share 4 Review flagged “monitor” . .

9 - ) Y 9 99 Contribute home observations.
findings promptly. cases weekly.

Collaborate with colleagues to Facilitate professional discussions around Work collaboratively with educators on
interpret patterns. developmental support. shared goals.

Communicate with families with
sensitivity and care.
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Al-Powered Insight (o.ing Coon

Parent's Al features are designed not to replace educators, but to extend their insight. These intelligent tools analyze patterns
across observations, identify progress trends, and generate meaningful summaries and next steps that an educator may have
missed, all while preserving the human heart of teaching.

A) End-of-Period Al Summary

Purpose:
To give educators and families a clear overview of a child's growth over a selected timeframe (e.g., term, semester, or month).
How it works:

« Al reviews all recorded observations within the chosen period. o Ear/y detection ic not about finding

« [tidentifies which developmental domains were most active. ’

« [t highlights progress and emerging skills.

« It compiles a narrative summary, added automatically to the child's journal.
Sample Output (A7-generated summary):
This term, Amira showed steady progress in Communication & Language. She used new descriptive words during story time and
began forming longer sentences when speaking with peers. In Physical Development, she showed enthusiasm for climbing and
balancing activities, demonstrating improved coordination. As we move forward, supporting her confidence in group discussions
will further strengthen her expressive skills.

whate wrong... ite about finding
what a. child needs fo thrive.

B) Al Individual Child Plan Generator

Purpose:
To transform observation data into proactive support.

How it works:

Al scans observation tags and milestone completion rates.
It identifies domains needing attention.

It proposes an Individual Learning Plan (ILP), outlining
strengths, focus areas, and suggested next steps.
Educators can review, edit, and approve these
recommendations.

Sample Output (A7-generated summary):

Focus Area: Social-Emotional Regulation

Observed Need: Difficulty waiting for turn during small-group play.

Suggested Strategies: ~
¢ Implement turn-taking games. ~
« Model calm waiting strategies. ‘
» Reinforce with visual cues.

Family Action: Use “waiting songs” at home during routines.

Review Date: 4 weeks.

C) The Educator Remains Central

Al can interpret patterns, but it is the educator who brings empathy, context, and professional judgment. The goal is to enhance
human insight, to reduce time spent analyzing so teachers can focus on nurturing.

Technology can recognize trends, but only educators can recognize potential.

PARENT APP

Revolutionizing early $+ ParentPilot
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